
ENTREE : BESOIN CLIENTS

PM – OBSERVATION / STRATEGIE DE DEVELOPPEMENT / PILOTAGE

PS1 – RH PS2 – COMPTABILITE PS3 – INFORMATIQUE PS4 – LOGISTIQUE PS5 – PRODUCTION GRAPHIQUE 
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Satisfaction Team
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PR 1 – ACCUEIL

PR 3 – BILLETTERIE

PR 7 – SERVICES PARTENAIRES

PR 5 – PRODUCTION / COMMERCIALISATION

Valorisation de la 
destination / attractivité

Commercialiser des produits en 
adéquation avec la marque 

Ressources propres / 
financement de l’OT

Valorisation 
de l’offre

Conseil et achat

Satisfaction
grand public

Satisfaction
partenaires

Satisfaction
élus

PR 8 – QUALIFICATION DE L’OFFRE

PR 6 – MARKETING / COMMUNICATION

Prestations lisibles, 
de qualité, adaptées

PR 2 – INFORMATIONS CLIENTS

PR 4 – PROMOTION

PR 9 – SOUTIEN ET ORGANISATION D’EVENEMENTS

Valorisation de l’offre

https://drive.google.com/drive/folders/0B7ZPVADHzlO0R0hoUy1LandSME0?usp=sharing
https://drive.google.com/drive/folders/1_eHkz1J1D5Aa6aAe1s7Lu0fUenif13ZA?usp=sharing
https://drive.google.com/drive/folders/19lq1MVmj-Hqu4MEfeOgvluJnU9qIizVf?usp=sharing
https://drive.google.com/drive/folders/1_Dxjw2ql683q-oJ0XXte_ixPoT7GUxFp?usp=sharing
https://drive.google.com/drive/folders/1v_BpuWk8PFdy_D8ycFe2QHg9SyB0gLpH?usp=sharing
https://drive.google.com/drive/folders/0BzUXM38ocIGfcGxtSXJNTFI1WU0?usp=sharing
https://drive.google.com/drive/folders/0B8wxk-XBK7kBaUZxTnU5MWtKSnM?usp=sharing
https://drive.google.com/drive/folders/0B8wxk-XBK7kBNWQwcklaZDhmM1U?usp=sharing
https://drive.google.com/drive/folders/0B7ZPVADHzlO0VDlpUWJucnJyaWc?usp=sharing
https://drive.google.com/drive/folders/0B6p-IfS3_vh-QXlSX1pUeUFid2M?usp=sharing
https://drive.google.com/drive/folders/0Bxtkjmum4uOma0pIZ19FYXc2ZzQ?usp=sharing
https://drive.google.com/drive/folders/0B7ZPVADHzlO0Nms2RnJOV2ktUkk?usp=sharing
https://drive.google.com/drive/folders/0B8wxk-XBK7kBNnVHR04wVGRIZ0k?usp=sharing
https://docs.google.com/document/d/1u4QPHbAIMD7mXkqYtnM6PhYH0Kf54E_QmEHnLslFsVo/edit?usp=sharing

