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Pilote : Chloé CAUCAL
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fs • Augmenter le nombre de partenaires

• Augmenter le CA de l’office de tourisme

• Fidéliser les partenaires

• Mieux connaitre les partenaires de la destination
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• Prestataires
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d

ic
a

te
u

rs • Taux de reconduction de contrats

• Nombre de nouveaux partenaires

• CA et coût de revient

• Nombre de visites partenaires, lancements et bilan de saison…

• Taux de satisfaction partenaires 

DONNÉES

D’ENTRÉE

Etat des lieux prestataires (y compris partenaires) : tableau / Services et tarifs

associés + guide du partenariat.
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COMMERCIALISATION
Vote des tarifs (CoDir)

Extraction des listings prestataires (partenaire/non partenaire)

Envoi de packs n+1 aux partenaires par webformulaire et courrier

Envoi du flyer « Devenez partenaire » aux non partenaires (mail et courrier)

Etat des lieux encaissement/règlement partenariat billetterie

DA 7.1

MOP 7.1

P 7.1 DA 7.3 MOD 7.1 MOD 7.2.1

PS 2
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MOD 7.3

DA 7.2

https://drive.google.com/file/d/1V2l7XgBtuq7IFYNAKWJmNvOMU3Slwx_f/view?usp=sharing
https://drive.google.com/file/d/1vi4FHmerqEcpH08WErERFqJRkGThQDQ2/view?usp=sharing
https://drive.google.com/file/d/1jFzS8q8xSSYNTRyjQdYACjM4cT-_1CfY/view?usp=sharing
https://drive.google.com/file/d/1G0R-eFAjSTz5Lc2gbNs2_Nw8Wsp7UNjO/view?usp=sharing
https://drive.google.com/file/d/0Bxtkjmum4uOmSy1fMGtWbWNpS1k/view?usp=sharing
https://drive.google.com/file/d/1XyPdbJSfEeR8AqLmtuCSfycs-u_CoSHG/view?usp=sharing
https://drive.google.com/drive/folders/19lq1MVmj-Hqu4MEfeOgvluJnU9qIizVf?usp=sharing
https://drive.google.com/drive/folders/19lq1MVmj-Hqu4MEfeOgvluJnU9qIizVf?usp=sharing
https://drive.google.com/file/d/1lOFS3MFe1Yk0J2VFbZUIyIBx2q08tjtp/view?usp=sharing
https://drive.google.com/file/d/1JEC8zlRh_CZ2og7QV53ARzT7b3pLR9Ap/view?usp=sharing


ÉDITION DES B.A.T. 
Hébergeurs

OC
T.

ANIMATION
Bilan de saison

avec les prestataires

COMMERCIALISATION
Relance des packs P 7.1+

N
OV
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COMMERCIALISATION
Réception des bons de commande signés

Enregistrement des nouveaux partenaires sur le logiciel

Enregistrement des contrats sur le logiciel de facturation

Transmission des informations : 

- au graphisme pour les livrets

- à la communication pour le web

P 7.1

MOP 7.2

MOP 7.3

MOD 7.1
PS 5

PR 6
PR 2

DÉ
C. PRÉPARATION DU RAPPORT 

D’ACTIVITÉ/BILANPR 6

JA
N
VI
ER

FACTURATION DES 

PARTENAIRES

MISE À JOUR 

WEB / AMIVAC +

PS 5

MOP 7.4

PR 6

MOP 7.5PS 2

+

ÉDITION DES B.A.T. 
Activités, restaurants 

et commerces

PS 5
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https://drive.google.com/file/d/1jFzS8q8xSSYNTRyjQdYACjM4cT-_1CfY/view?usp=sharing
https://drive.google.com/file/d/1jFzS8q8xSSYNTRyjQdYACjM4cT-_1CfY/view?usp=sharing
https://drive.google.com/file/d/16bihbYjc0VEpowHk6rJ5KaUYMw5PD3v4/view?usp=sharing
https://drive.google.com/file/d/1mN2-pAIkPjZupI70qAJNCH3H910rcKgt/view?usp=sharing
https://drive.google.com/file/d/0Bxtkjmum4uOmSy1fMGtWbWNpS1k/view?usp=sharing
https://drive.google.com/drive/folders/0BzUXM38ocIGfcGxtSXJNTFI1WU0?usp=sharing
https://drive.google.com/drive/folders/0BzUXM38ocIGfcGxtSXJNTFI1WU0?usp=sharing
https://drive.google.com/drive/folders/0B7ZPVADHzlO0Nms2RnJOV2ktUkk?usp=sharing
https://drive.google.com/drive/folders/0B7ZPVADHzlO0Nms2RnJOV2ktUkk?usp=sharing
https://drive.google.com/drive/folders/0B8wxk-XBK7kBNnVHR04wVGRIZ0k?usp=sharing
https://drive.google.com/drive/folders/0B8wxk-XBK7kBNnVHR04wVGRIZ0k?usp=sharing
https://drive.google.com/drive/folders/0B7ZPVADHzlO0Nms2RnJOV2ktUkk?usp=sharing
https://drive.google.com/drive/folders/0B7ZPVADHzlO0Nms2RnJOV2ktUkk?usp=sharing
https://drive.google.com/drive/folders/0BzUXM38ocIGfcGxtSXJNTFI1WU0?usp=sharing
https://drive.google.com/drive/folders/0BzUXM38ocIGfcGxtSXJNTFI1WU0?usp=sharing
https://drive.google.com/file/d/1EJK2PvYXlaUthRCYS38tV-WPr6tbB8JF/view?usp=sharing
https://drive.google.com/drive/folders/0B7ZPVADHzlO0Nms2RnJOV2ktUkk?usp=sharing
https://drive.google.com/file/d/1POVxOu_msCuKkPFjZedn-XxGOKDxdb0x/view?usp=sharing
https://drive.google.com/drive/folders/0B8wxk-XBK7kBNnVHR04wVGRIZ0k?usp=sharing
https://drive.google.com/drive/folders/0B8wxk-XBK7kBNnVHR04wVGRIZ0k?usp=sharing
https://drive.google.com/drive/folders/0B7ZPVADHzlO0Nms2RnJOV2ktUkk?usp=sharing
https://drive.google.com/drive/folders/0BzUXM38ocIGfcGxtSXJNTFI1WU0?usp=sharing
https://drive.google.com/drive/folders/0BzUXM38ocIGfcGxtSXJNTFI1WU0?usp=sharing
https://drive.google.com/file/d/1eAmdrVYS5Zjf7yvjd2PFaj_atXGDX2P5/view?usp=sharing


Distribution des présentoirs et de la documentation

Relance des factures activités, restaurants et commerces

Réception des règlements

FÉ
VR

IER SUIVI
Relance des factures hébergeurs

Réception des règlements

MOP 7.4PS 2

M
AR

S

COMMERCIALISATION
Vente des options

Édition des BAT graphisme pour les fiches des présentoirs Océanesque

Facturation des activités, restaurants et commerces MOP 7.5 MOD 7.2.1

PS 2

PS 5

AV
R
IL

ANIMATION COMMERCIALISATION
Lancement de saison

Petit déjeuner du tourisme

Plan de professionnalisation

Mise en place des options 

Prospection en direct pour l’année en cours

PR 2

PR 6

DA 7.3 MOD 7.1 DA 7.4

P 7.2

SUIVI
P 7.3PR 6

MOP 7.5 MOD 7.2.2

PS 2

+

PS 2
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P 7.4

P 7.5
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https://drive.google.com/drive/folders/0B8wxk-XBK7kBNnVHR04wVGRIZ0k?usp=sharing
https://drive.google.com/file/d/1EJK2PvYXlaUthRCYS38tV-WPr6tbB8JF/view?usp=sharing
https://drive.google.com/drive/folders/0B8wxk-XBK7kBNnVHR04wVGRIZ0k?usp=sharing
https://drive.google.com/drive/folders/0B8wxk-XBK7kBNnVHR04wVGRIZ0k?usp=sharing
https://drive.google.com/file/d/1POVxOu_msCuKkPFjZedn-XxGOKDxdb0x/view?usp=sharing
https://drive.google.com/file/d/1XyPdbJSfEeR8AqLmtuCSfycs-u_CoSHG/view?usp=sharing
https://drive.google.com/drive/folders/0B8wxk-XBK7kBNnVHR04wVGRIZ0k?usp=sharing
https://drive.google.com/drive/folders/0B8wxk-XBK7kBNnVHR04wVGRIZ0k?usp=sharing
https://drive.google.com/drive/folders/0BzUXM38ocIGfcGxtSXJNTFI1WU0?usp=sharing
https://drive.google.com/drive/folders/0BzUXM38ocIGfcGxtSXJNTFI1WU0?usp=sharing
https://drive.google.com/drive/folders/0B8wxk-XBK7kBNnVHR04wVGRIZ0k?usp=sharing
https://drive.google.com/drive/folders/0B7ZPVADHzlO0Nms2RnJOV2ktUkk?usp=sharing
https://drive.google.com/drive/folders/0B7ZPVADHzlO0Nms2RnJOV2ktUkk?usp=sharing
https://drive.google.com/file/d/1G0R-eFAjSTz5Lc2gbNs2_Nw8Wsp7UNjO/view?usp=sharing
https://drive.google.com/file/d/0Bxtkjmum4uOmSy1fMGtWbWNpS1k/view?usp=sharing
https://drive.google.com/file/d/1ANJl6n0Ptd4oHEgVqqx_AfI_gBL0Gj9p/view?usp=sharing
https://drive.google.com/file/d/16bihbYjc0VEpowHk6rJ5KaUYMw5PD3v4/view?usp=sharing
https://drive.google.com/file/d/1UrQo-UT_jPseZfWl-EYq3-SYKCjbXOG3/view?usp=sharing
https://drive.google.com/drive/folders/0B7ZPVADHzlO0Nms2RnJOV2ktUkk?usp=sharing
https://drive.google.com/drive/folders/0B7ZPVADHzlO0Nms2RnJOV2ktUkk?usp=sharing
https://drive.google.com/file/d/1POVxOu_msCuKkPFjZedn-XxGOKDxdb0x/view?usp=sharing
https://drive.google.com/file/d/1OA89WnV95zML1ZXPacC0UXG1W3TsOw2j/view?usp=sharing
https://drive.google.com/drive/folders/0B8wxk-XBK7kBNnVHR04wVGRIZ0k?usp=sharing
https://drive.google.com/drive/folders/0B8wxk-XBK7kBNnVHR04wVGRIZ0k?usp=sharing
https://drive.google.com/drive/folders/0B8wxk-XBK7kBNnVHR04wVGRIZ0k?usp=sharing
https://drive.google.com/drive/folders/0B8wxk-XBK7kBNnVHR04wVGRIZ0k?usp=sharing
https://drive.google.com/file/d/1eAmdrVYS5Zjf7yvjd2PFaj_atXGDX2P5/view?usp=sharing
https://drive.google.com/file/d/1Xph_icJ722bCcU2wquZ9TkNem3KdGIpY/view?usp=sharing


M
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ANIMATION COMMERCIALISATION

Petit déjeuner du tourismePR 2
Suivi des options 

Prospection en direct pour l’année N

PR 6

+
ANIMATION

Formation des équipes de saisonniers des 

partenaires

Petit déjeuner du tourismePR 2

PR 2 PR 6

COMMERCIALISATION
Réflexion pack N+1 (CODIR)

Prospection pour N
PR 6

PR 1

SUIVI
Options

Partenaires 

PR 6

+JU
IN

JU
IL
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T COMMERCIALISATION

Prospection pour N+1
SUIVI

Mise en place des options

Partenaires 

PR 6

+
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P 7.2

MOD 7.6

MOD 7.5

MOD 7.4

P 7.2

MOD 7.6

MOD 7.5

MOD 7.4

DA 7.3 MOD 7.1 DA 7.4

DA 7.3 MOD 7.1 DA 7.4

DA 7.3 MOD 7.1 DA 7.4
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https://drive.google.com/drive/folders/0B8wxk-XBK7kBNnVHR04wVGRIZ0k?usp=sharing
https://drive.google.com/drive/folders/0B8wxk-XBK7kBNnVHR04wVGRIZ0k?usp=sharing
https://drive.google.com/drive/folders/0B7ZPVADHzlO0Nms2RnJOV2ktUkk?usp=sharing.
https://drive.google.com/drive/folders/0B7ZPVADHzlO0Nms2RnJOV2ktUkk?usp=sharing.
https://drive.google.com/drive/folders/0B8wxk-XBK7kBNnVHR04wVGRIZ0k?usp=sharing
https://drive.google.com/drive/folders/0B8wxk-XBK7kBNnVHR04wVGRIZ0k?usp=sharing
https://drive.google.com/drive/folders/0B8wxk-XBK7kBNnVHR04wVGRIZ0k?usp=sharing
https://drive.google.com/drive/folders/0B8wxk-XBK7kBNnVHR04wVGRIZ0k?usp=sharing
https://drive.google.com/drive/folders/0B7ZPVADHzlO0Nms2RnJOV2ktUkk?usp=sharing.
https://drive.google.com/drive/folders/0B7ZPVADHzlO0Nms2RnJOV2ktUkk?usp=sharing.
https://drive.google.com/drive/folders/0B7ZPVADHzlO0Nms2RnJOV2ktUkk?usp=sharing.
https://drive.google.com/drive/folders/0B7ZPVADHzlO0Nms2RnJOV2ktUkk?usp=sharing.
https://drive.google.com/drive/folders/0B8wxk-XBK7kBaUZxTnU5MWtKSnM?usp=sharing
https://drive.google.com/drive/folders/0B8wxk-XBK7kBaUZxTnU5MWtKSnM?usp=sharing
https://drive.google.com/drive/folders/0B7ZPVADHzlO0Nms2RnJOV2ktUkk?usp=sharing.
https://drive.google.com/drive/folders/0B7ZPVADHzlO0Nms2RnJOV2ktUkk?usp=sharing.
https://drive.google.com/file/d/16bihbYjc0VEpowHk6rJ5KaUYMw5PD3v4/view?usp=sharing
https://drive.google.com/file/d/1p7mzP-7bFdEwKu2zhYRwFuojq7HoF7GC/view?usp=sharing
https://drive.google.com/file/d/1vbug89HwhCth1MUdX90diNYVI5TiJS3o/view?usp=sharing
https://drive.google.com/file/d/1cYSzItSP7IO7RnRD7mvpKpBqM_hJh1HF/view?usp=sharing
https://drive.google.com/file/d/16bihbYjc0VEpowHk6rJ5KaUYMw5PD3v4/view?usp=sharing
https://drive.google.com/file/d/1p7mzP-7bFdEwKu2zhYRwFuojq7HoF7GC/view?usp=sharing
https://drive.google.com/file/d/1vbug89HwhCth1MUdX90diNYVI5TiJS3o/view?usp=sharing
https://drive.google.com/file/d/1cYSzItSP7IO7RnRD7mvpKpBqM_hJh1HF/view?usp=sharing
https://drive.google.com/file/d/1G0R-eFAjSTz5Lc2gbNs2_Nw8Wsp7UNjO/view?usp=sharing
https://drive.google.com/file/d/0Bxtkjmum4uOmSy1fMGtWbWNpS1k/view?usp=sharing
https://drive.google.com/file/d/1ANJl6n0Ptd4oHEgVqqx_AfI_gBL0Gj9p/view?usp=sharing
https://drive.google.com/file/d/1G0R-eFAjSTz5Lc2gbNs2_Nw8Wsp7UNjO/view?usp=sharing
https://drive.google.com/file/d/0Bxtkjmum4uOmSy1fMGtWbWNpS1k/view?usp=sharing
https://drive.google.com/file/d/1ANJl6n0Ptd4oHEgVqqx_AfI_gBL0Gj9p/view?usp=sharing
https://drive.google.com/file/d/1G0R-eFAjSTz5Lc2gbNs2_Nw8Wsp7UNjO/view?usp=sharing
https://drive.google.com/file/d/0Bxtkjmum4uOmSy1fMGtWbWNpS1k/view?usp=sharing
https://drive.google.com/file/d/1ANJl6n0Ptd4oHEgVqqx_AfI_gBL0Gj9p/view?usp=sharing


ANIMATION

Soirée évènementielle (Lacanau Pro)

AO
Û
T

COMMERCIALISATION
Mise en forme des packs pour N+1

PS 5

SUIVI
Options

Questionnaire services / satisfaction

PR 6

DONNÉES

DE SORTIE

Satisfaction des partenaires

Diversification (géographique et sectorielle) de l’offre
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MOD 7.7
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https://drive.google.com/drive/folders/0BzUXM38ocIGfcGxtSXJNTFI1WU0?usp=sharing
https://drive.google.com/drive/folders/0BzUXM38ocIGfcGxtSXJNTFI1WU0?usp=sharing
https://drive.google.com/drive/folders/0B7ZPVADHzlO0Nms2RnJOV2ktUkk?usp=sharing.
https://drive.google.com/drive/folders/0B7ZPVADHzlO0Nms2RnJOV2ktUkk?usp=sharing.
https://drive.google.com/file/d/1JtAqWU4dTvjpx-ZCBgIsueQTEcp16AXX/view?usp=sharing

